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Brand Audit Summary for Saeed Ghani skin A
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enduring brands. It began as a small perfume shop in Delhi and
evolved into a massive personal care empire. The brand is
synonymous with "Halal and Pure" ingredients, specializing in
botanical extracts like Rose Water, Neem, and Aloe Vera. By
blending ancient Ayurvedic wisdom with modern product formats

traditional grandmother and the trend-conscious Gen Z. QUALITY

A detailed consumer survey and expert audit reveal the ‘ HE'

following insights into the brand's performance:
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like serums and sheet masks, they remain relevant to both the
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Final Brand Story

A heritage powerhouse that has successfully
transitioned from traditional herbal remedies to modern
) : _ TRUST Trusted @
skincare, offering affordable, nature-based solutions for o4
every Pakistani household.
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Quality Score : 84.5%
Traditional herbal formulations
BRAND Weak
MESSAGING @
Familiarity : 95%
Strong heritage presence; higher recall than niche
organic brands SUSTAINABILITY No Initiatives O
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Affordability : 95% ——
Much cheaper than imported brands; competes well with INNOVATION Slow to Change _:1__
Hemani Herbals
Availability : 84.5% .
Widely available in stores and online Brand Index AnalyS|s

Saeed Ghania€™s greatest strength lies in its massive accessibility and "trust equity." Unlike
niche organic brands, it bridges the gap between rural and urban markets with a price point

Trust : 84.5% that welcomes all income segments. Their shift toward specialized active skincare (like
Trusted for traditional remedies, but less for advanced Vitamin C and Retinol) shows an adaptive business strategy. While the competition is rising
skincare vs global brands from premium science-led brands, Saeed Ghania€™s vast physical retail network and

"natural” positioning keep it a market leader.
Customer Loyalty : 74.5%

Loyal older segment; weaker among youth vs Clean &
Clear

Brand Messaging : 74.5%
Herbal positioning clear but lacks modern appeal
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Sustainability : 64.5%
Limited communication vs CoNatural

Innovation : 74.5%
Minimal product innovation vs international competitors
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