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Brand Audit Summary for Marios
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Mario&€™s is a flagship brand of Volka Food International, based I Score
72.28%

in Multan. It has carved a niche in the Pakistani market by utilizing
state-of-the-art Italian technology to ensure a hygienic, untouched
production process. While widely loved for its diverse pasta shapes
(macaroni, spaghetti, fusilli), the brand also offers instant variants
and "Recipe Mix" kits like Tikka and Achari, successfully bridging
the gap between traditional Pakistani spices and authentic Italian
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A detailed consumer survey and expert audit reveal the 74_5

following insights into the brand's performance:
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Final Brand Story

Marioa€™s is a high-growth pasta and noodle brand in
Pakistan, recognized for its modern Italian production
standards, premium quality, and diverse range of fusion
flavors that cater to local tastes.
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Quality Score : 74.5%
Basic taste/quality; below Indomie & Maggi, similar to
ShOOp/NOOdy. BRAND
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Familiarity : 74.5%
Limited awareness vs major brands; mostly urban niche. SUSTAINABILITY Minimal 9
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Affordability : 74.5% —
INNOVATION Outdated o

Strong price advantage vs Indomie/Nissin; key
competitive edge.
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Availability : 74.5% .
Not consistently available nationwide; weaker than Bake Brand Index Analy5|s

Parlor.
Market analysis shows Mario&€™s is a strong "Challenger Brand" to legacy names like

Kolson and Bake Parlor. Its strength lies in vertical integration and a "Premium-Local"
positioning. By offering superior packaging and "zero-human-touch" manufacturing, it

Trust : 74.5% appeals to health-conscious urban consumers. While it faces stiff competition in the instant
Weak brand equity; lacks long-term consumer noodle segment from giants like Maggi, Mario's dominates in the fusion pasta category,
confidence. where its localized recipe mixes drive high consumer loyalty.

Customer Loyalty : 64.5%
Low repeat loyalty; consumers easily switch to stronger
brands.

Brand Messaging : 74.5%
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Sustainability : 74.5%
No visible initiatives vs global brands.

Innovation : 64.5%
Limited variants; lags behind competitors.
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