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Brand Index Analysis

Vital Group is currently the fastest-growing tea player in Pakistan. Their 2026 growth is fueled

by an "affordability-plus-aroma" strategy that has won over rural and Tier-2 city consumers

who find multinationals too expensive or detached.

Brand Audit Summary for VitalTeaPackaged

Originating from Southern Punjab, Vital Tea uses an emotional

"Dilon ka Rishta" (Relation of Hearts) narrative. It positions itself as

the "authentic local" alternative to cold multinational corporations.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
The most dynamic "challenger" brand in the tea sector,
successfully disrupting the Tapal-Lipton duopoly.

Quality Score : 84.5%
Strong aroma and color

Familiarity : 95%
Exploded in popularity in the last 10 years

Affordability : 95%
Value leader in the tea segment

Availability : 84.5%
Strong in Punjab, patchy in Karachi

Trust : 84.5%
Perceived as "pure" and "local

Customer Loyalty : 95%
Tea is a habitual purchase; once a Vital drinker, always
one

Brand Messaging : 95%
Uses local music and culture better than anyone else

Sustainability : 84.5%
Foil-lined packaging

Innovation : 84.5%
Tea is a static category, but theyâ€™ve tried 'vital
health' lines
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