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Brand Index Analysis

Weak branding and limited distribution reduce competitiveness. Relies mainly on local loyalty

and affordability.

Brand Audit Summary for Syed Flour Mills

Syed Flour Mills operates as a local mill brand serving specific

regional markets with basic flour supply.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
Regional flour brand with low visibility and limited market
reach.

Quality Score : 74.5%
Inconsistent vs branded atta.

Familiarity : 74.5%
Brand is mostly known in limited local markets, with
weak recognition at national level.

Affordability : 95%
Competes strongly on price, making it suitable for
budget-sensitive households.

Availability : 74.5%
Distribution is restricted to certain regions and does not
have strong nationwide penetration.

Trust : 84.5%
Local trust only.

Customer Loyalty : 74.5%
Area-based loyalty.

Brand Messaging : 64.5%
No strong or consistent brand communication; relies
mostly on retailer-level presence.

Sustainability : 64.5%
No visible CSR or sustainability programs associated
with the brand.
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Innovation : 64.5%
Limited product or branding innovation, operates mainly
as a traditional flour mill without modernization.
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