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Brand Index Analysis

CoNatural has successfully redefined "Made in Pakistan" as a mark of luxury and safety. By

positioning themselves against the "whitening cream" culture, they have captured a loyal

following among educated, health-conscious consumers. Their business model excels

through a mix of high-end experience centers and a strong digital presence. While they sit at

a higher price point, their commitment to sustainability and female empowerment (70%

female workforce) justifies the premium for their target af

Brand Audit Summary for CoNatural

Founded in 2014 by sisters Myra Qureshi and Rema Taseer,

CoNatural was born out of a mission to eliminate toxic chemicals

like mercury and steroids from the local beauty industry. The brand

is celebrated for its radical transparency and international

standards, holding ISO and GMP certifications. Their product

lineâ€”ranging from the iconic Saffron Face Wash to salon-grade

hair masksâ€”is 100% cruelty-free, vegan-friendly, and specifically

formulated for South Asian skin and hair types.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
A pioneer in Pakistanâ€™s "clean beauty" movement,
CoNatural offers premium, certified organic, and
halal-certified solutions that prioritize skin health and
ethical transparency.

Quality Score : 84.5%
Natural formulations; better perceived purity vs mass
brands

Familiarity : 84.5%
Niche awareness vs Saeed Ghani

Affordability : 74.5%
Premium pricing in local organic segment

Availability : 84.5%
Mostly online and selective retail

Trust : 84.5%
Strong transparency vs conventional brands

Customer Loyalty : 84.5%
Loyal niche audience

Brand Messaging : 95%
Strong organic and clean beauty positioning

Sustainability : 95%
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Better than most Pakistani brands
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Innovation : 84.5%
Expanding natural product lines
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