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Brand Audit Summary for Retro

Vlektra Bolt is an entry-level electric motorcycle developed to make
sustainable transportation more accessible in Pakistan. It targets
budget-conscious urban commuters seeking low-cost, eco-friendly
alternatives to fuel bikes. With a focus on simplicity, efficiency, and
affordability, Bolt supports Vlektrad€™s mission of accelerating EV
adoption and reducing carbon emissions in everyday

transportation.

A detailed consumer survey and expert audit reveal the
following insights into the brand's performance:

Final Brand Story

Affordable entry-level electric motorcycle designed for
practical urban commuting, offering eco-friendly mobility
with low running costs in Pakistana€™s growing EV
market.

Quality Score : 84.5%

Reliable build quality for an entry-level electric
motorcycle designed for daily urban commuting with
practical performance.

Familiarity : 84.5%

Gaining awareness in major cities, but overall brand
recognition is still developing in Pakistana€™s EV
market.

Affordability : 84.5%

Positioned as a budget-friendly EV option, making
electric mobility more accessible compared to premium
models.

Availability : 84.5%
Available in selected urban dealerships and online
channels; distribution is gradually expanding.

Trust : 84.5%

Positive early perception due to affordability and
eco-friendly positioning, though still building long-term
credibility.

Customer Loyalty : 74.5%
Early users show interest due to low cost and
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Brand Index Analysis

Bolt strengthens Vlektrad€™s position in the mass-market EV segment by addressing
affordability barriers in Pakistan. It competes directly with low-cost electric bikes while
promoting sustainability and fuel savings. Although still building strong brand equity, its value
lies in accessibility and practicality, making it an important model for expanding electric
mobility adoption among first-time EV users.
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practicality, but loyalty base is still forming.
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Brand Messaging : 84.5%
Focuses on affordability, sustainability, and accessible
electric mobility for everyday users.

Sustainability : 95%

Zero-emission electric transport supports reduced
environmental impact and promotes cleaner urban
mobility.

Innovation : 84.5%

Expands EV access into the mass-market segment,
encouraging wider adoption of electric motorcycles in
Pakistan.
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