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Brand Index Analysis

SR250 fills the gap between low-cost commuter bikes and premium 250cc motorcycles. Its

main advantage is affordability and aggressive styling, making it attractive to entry-level

buyers. However, it faces challenges in reliability perception, resale value, and long-term

durability compared to Japanese competitors. It is best suited for budget riders prioritizing

engine size over brand prestige and long-term performance assurance.

Brand Audit Summary for SR250

SR250 by HiSpeed Motorcycle Company is a budget-friendly 250cc

motorcycle designed for riders seeking higher engine capacity at a

lower price. It targets users upgrading from 125cc bikes who want

sportier design and improved power without the high cost of

Japanese brands. The model focuses on affordability, accessibility,

and entry-level touring capability in Pakistanâ€™s growing mid-size

motorcycle segment.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
Affordable 250cc motorcycle offering strong road
presence and basic performance for budget-conscious
riders upgrading from lower cc bikes.

Quality Score : 74.5%
Decent performance for budget 250cc segment, but
build consistency and long-term reliability are below
Japanese competitors.

Familiarity : 84.5%
Recognized in niche 250cc budget market, but not
widely established across all consumer segments.

Affordability : 64.5%
One of the most budget-friendly options in the 250cc
category in Pakistan.

Availability : 74.5%
Available in selected urban and semi-urban dealerships,
limited rural penetration.

Trust : 74.5%
Growing brand trust, but still behind established
Japanese brands in reliability perception.

Customer Loyalty : 74.5%
Users attracted mainly by price advantage rather than
strong long-term loyalty.

Brand Messaging : 74.5%
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Focused on affordability, engine upgrade, and entry into
250cc segment
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Sustainability : 74.5%
Limited visibility of sustainability or environmental
initiatives.

Innovation : 64.5%
Basic engineering approach with limited technological
advancement compared to competitors.
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