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Brand Audit Summary for UD70
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UD70 by Unique Motorcycles is an entry-level 70cc bike designed I Score
72.28%

for cost-conscious consumers in Pakistan. The brand focuses on
providing ultra-affordable transportation with simple mechanics, low
maintenance, and easy availability in rural and semi-urban areas. It
competes in the highly price-sensitive commuter segment, where
affordability and basic functionality are more important than

premium features or advanced technology
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A detailed consumer survey and expert audit reveal the
following insights into the brand's performance: ‘ 74.5 HE' ‘ 74.5 @

Final Brand Story
A budget 70cc commuter motorcycle offering basic
performance and affordability, mainly targeting

low-income users for short-distance daily transportation.
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Quality Score : 74.5%
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commuting, but durability is limited compared to
established brands.
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MESSAGING @
Familiarity : 74.5%
Limited brand recognition in Pakistan, mostly known in
small local markets. SUSTAINABILITY Minimal O
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Affordability : 74.5% —
INNOVATION Outdated o

Positioned as a low-cost option in the 70cc motorcycle
segment.
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Availability : 74.5% .
Available in selected rural and semi-urban areas through Brand Index AnalyS|s

local dealers. ) . . .
UD70 competes in a crowded low-cost 70cc market, where its main advantage is

affordability. However, it faces strong competition from Honda, Road Prince, and Super

Power, which offer better reliability and resale value. Its weaknesses include low brand trust,
Trust : 74.5% limited innovation, and weaker durability perception. Overall, UD70 is a basic mobility
Limited trust due to weaker brand reputation and lower solution for short-term, budget-focused users rather than a long-term premium choice.
market presence.

Customer Loyalty : 64.5%
Low repeat purchase rate as consumers often switch to
stronger brands.

Brand Messaging : 74.5%
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Limited marketing communication and unclear brand
positioning in the market.
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Sustainability : 74.5%
No visible sustainability initiatives or environmental

focus.

Innovation : 64.5%
Basic technology with minimal innovation compared to
competitors.
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