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Brand Index Analysis

Sapphire has built a strong competitive position in Pakistanâ€™s fashion industry through

consistent quality, trend-driven designs, and effective branding. Its strength lies in balancing

affordability with premium appeal, attracting a loyal customer base. Strong digital presence

and retail expansion support growth. However, competition is intense from brands like Khaadi

and Maria B, requiring continuous innovation and differentiation in design and customer

experience.

Brand Audit Summary for Sapphire

Sapphire is a leading fashion and lifestyle brand in Pakistan known

for its modern designs, premium fabrics, and seasonal lawn

collections. It operates under a vertically integrated model,

combining textile manufacturing with retail fashion. The brand offers

womenâ€™s, menâ€™s, and kidsâ€™ clothing along with home

textiles and accessories, positioning itself as an accessible luxury

fashion label with nationwide and international reach.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
Premium Pakistani fashion brand offering stylish,
high-quality apparel with strong urban presence and
wide acceptance among middle to upper-middle class
consumers.

Quality Score : 95%
Premium fabric quality, strong stitching, and consistent
seasonal collections make it a high-quality fashion brand
in Pakistan.

Familiarity : 95%
One of the leading fashion brands in Pakistan with
strong urban and online presence.

Affordability : 84.5%
Positioned as accessible premium; not cheap but
reasonable for middle and upper-middle class.

Availability : 95%
Wide retail network across major cities and strong online
shopping platform.

Trust : 84.5%
Strong brand reputation, consistent product quality, and
reliable customer experience.

Customer Loyalty : 84.5%
Strong repeat customer base, especially for lawn and
seasonal collections.
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Brand Messaging : 84.5%
Clear positioning as a modern, premium, lifestyle fashion
brand.

Sustainability : 84.5%
Some eco-conscious initiatives, but not a core brand
focus yet.

Innovation : 84.5%
Frequent seasonal launches, trendy designs, and
modern retail experience.
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