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Brand Index Analysis

Vince Careâ€™s success stems from its ability to offer "dermatologist-style" products at a

mass-market price. They have successfully challenged global giants like L'OrÃ©al and Nivea

by ensuring strong retail availability across all major Pakistani cities and a heavy online

presence. Their strategy of targeting specific local concernsâ€”such as sun protection and

freckle treatmentâ€”combined with premium packaging, makes them highly appealing to the

value-conscious yet results-driven middle class.

Brand Audit Summary for Vince care

Launched in 2008 by Mablay Beauty (Pvt.) Ltd., Vince Care has

rapidly become one of Pakistanâ€™s leading personal care

brands. It distinguishes itself through a "science meets nature"

approach, utilizing advanced international formulations and

high-quality active ingredients (like Retinol and Vitamin C). With its

own state-of-the-art manufacturing facility in Faisalabad, the brand

offers a massive catalog of over 80 products, ranging from

sunblocks to specialized lightening creams.

A detailed consumer survey and expert audit reveal the

following insights into the brand's performance:

Final Brand Story
A high-growth local brand providing clinical-grade,
"affordable-luxury" skincare that bridges the gap
between basic herbal remedies and expensive
international imports.

Quality Score : 74.5%
Mixed consumer reviews; weaker vs Olay

Familiarity : 84.5%
Growing but not dominant

Affordability : 95%
Competitive pricing vs imported brands

Availability : 84.5%
Not as widely available as major brands

Trust : 84.5%
Trust issues due to inconsistent results

Customer Loyalty : 64.5%
Weak retention vs established brands

Brand Messaging : 84.5%
Functional but not differentiated

Sustainability : 64.5%
No visible efforts
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Innovation : 74.5%
Some variety but lacks depth
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