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Brand Audit Summary for Olay

Olay, a cornerstone of the Procter & Gamble portfolio, began in
1952 as "Oil of Olay," a simple hydrating fluid. Over decades, it has
evolved into a science-first powerhouse famous for its Regenerist
and Total Effects lines. In Pakistan, it is the most recognized
premium mass-market brand for anti-aging. By utilizing advanced
ingredients like Niacinamide and Peptides, Olay positions itself as a
clinically proven alternative to expensive luxury department store

brands.

A detailed consumer survey and expert audit reveal the
following insights into the brand's performance:

Final Brand Story

A global leader in "masstige" skincare that brings
high-end anti-aging technology to the mass market,
empowering women to maintain youthful, resilient skin at
every stage of life.

Quality Score : 95%
Strong R&D and clinical backing; superior vs most local
brands

Familiarity : 95%
Strong recognition, especially among women 25+

Affordability : 64.5%
Premium pricing vs local competitors

Availability : 84.5%
Widely available in urban markets

Trust : 95%
Strong global credibility vs all listed brands

Customer Loyalty : 95%
Strong repeat purchase behavior

Brand Messaging : 84.5%
Anti-aging focus but slightly dated tone

Sustainability : 84.5%
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Olay successfully occupies the "Masstige" (Mass-Prestige) gap in Pakistan, appealing to
those who want more than basic herbal care but aren't ready for luxury prices. Their "Face
Anything" campaign resonates with modern, independent professionals, shifting the focus
from "hiding" age to celebrating skin strength. While they face new competition from niche
"clean beauty" startups, Olaya€™s massive investment in Al skin analysis and R&D keeps
them ahead in consumer trust and efficacy.
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Some initiatives, but not strongly communicated locally
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Innovation : 84.5%
Continuous product upgrades, but slower vs Korean
brands
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